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1. Benchmarking
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Si no medimos, no
conifrolamos, no mejoramos
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Balanced Scorecard (BSC)

Ejemplo Excel

Customers Internal Processes _Financial Learning & Growth
Perspective Perspective Perspective Perspective
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El costo de la ineficiencia
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Ventas y
Marketing
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Beneficios:

Econdmicos
Tiempos
Sociales
Bienestar
Tranquilidad
Problemas

Con Clientes
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